
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE SHOWRUNNER’S 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Podcast name: 

 
Podcast host(s) name: 

 
The current number of episodes: 

 
Publishing frequency (daily, weekly, etc,): 

 
Intro: (Concise, informative, etc,) 

 
Outro: Is there a clear call to action for the listener? 

 
Format (clearly defined)? 

 
Segment lengths (intro, interview/main content, outro).  

 
Could any segments be tightened up? 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name:  (clear, catchy, keywords, etc,) 

 
Consistent episode titling? 

 
Audio - How is the overall quality? (1 - 10) 

 
Audio - Mic Volume(s) (Including interview guest) (1 - 10) 

 
Audio - Editing quality (1 - 10) 

 
What is one aspect of your audio quality that could be improved? 

 
Use FeedValidator.org to check your feed for errors. Are there any 

errors? 

http://rainmaker.fm/audio/showrunner/better-audio/
http://rainmaker.fm/audio/showrunner/audio-tips/
https://www.feedvalidator.org/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Artwork: Does is stand out in your iTunes category? Look at colors, 

fonts, and design. (1 - 10) 

 
Artwork: Is it professional looking? (1 - 10) 

 
Artwork: Can you read the name of the show when scrolling on a 

mobile device? 

 
Music: Is it memorable and catchy? 

 
Is there a clear USP (Unique showrunning proposition)? 

 
More specifically, can you clearly define what the show is about by 

looking at it? 

http://rainmaker.fm/audio/showrunner/color-psychology/
http://rainmaker.fm/audio/showrunner/podcast-positioning/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Guest introduction (Do you say the guest’s name as last two words 

of your intro?) 

 
Do you ask open or closed-ended questions? List three new open-

ended questions you could ask. 

 
What is your favorite question you ask?  

 
What is your least favorite you ask?  

 
Are you asking what, why, and how questions? 

 
Are you leaving enough space for your guest to answer? 

http://hacktheentrepreneur.com/podcast


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Show Description: does it explain your show and entice new 

listeners with a call to action?  

 
Show description SEO: (1 - 10) 

 
Show naming (1 - 10) 

 
Are reviews steady or stagnant? When was the last review left on 

iTunes? 

 
What directories is your show currently listed in? 

iTunes \ Stitcher \ TuneIn 

http://www.copyblogger.com/podcast-directories/
http://rainmaker.fm/audio/showrunner/got-wont-get/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Show notes (format, links, etc,) (1 - 10) 

 
Do you have a prominent email optin form? 

 
Do you offer a valuable email incentive? (Use the Showrunner 

Guide to a Remarkable Podcast as an example)  

 
Can a visitor subscribe to your show from the front page? 

 
Social Media: Are you easy to connect with? 

 
Are there social share buttons on your show notes? 

 
Can listeners easily provide feedback to you? 

http://rainmaker.fm/audio/showrunner/podcast-email-marketing/
http://rainmaker.fm/audio/showrunner/social-media-strategy/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Distribution: Facebook Health Check-Up (1 - 10) 

 
Distribution: Twitter Health Check-Up (1 - 10) 

 
Distribution: Instagram Health Check-Up (1 - 10) 

Whether or not you are personally a fan or user of social media, as Showrunners we need to 

understand the importance of social media for the distribution of our shows.  

You are welcome to include more social media platforms in your audit. For our purposes, we 

have included the three platforms used and discussed to most in the Showrunner Community. 

The health of your social media channels can be determined by taking a look at your posting 

frequency and engagement levels. 
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